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Capacity Building Grants
Pre-application Questionnaire

1. Discuss the process you conducted to initiate and advance this capacity-building grant
idea with the leadership of your organization.

2. Please indicate the timetable you envision for the conduct of your capacity-building
work..

3. How do you anticipate that the outcomes of your capacity building work will improve
internal operations and/or shape future decision-making for your organization?
Please discuss both the short-term outcomes you see (within one year), as well asthe
long-term outcomes for your organization.

4. If you are planning to work with a consultant, please discuss the status of your search
and selection process and identify any assistance you may require in finding an
appropriate consultant to work with your organization. If you have a consultant in
mind, please attach aresume or satement of qualifications, with references if
available. If you are not planning to work with a consultant, please describe how you
see approaching the work you intend to do.

5. Please describe the ways in which you would be willing to share your lessons learned
with Erie community nonprofits who are interested in understanding your capacity-
building process and outcomes.

Please return one copy of your response to the questions above with cover letter
to:

Robert Wooler, Director
The Nonprofit Partnership
40 Holland Street
P.O. Box 1698
Erie, PA 16507



