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Communications Makeovers for 2012
Essential Tools for an Effective New Organizational Image

Perhaps you had an opportunity to take in Rick Schwartz’ marketing workshop “Five Essential Communications Tools You Can’t Live Without” at the 2010 Nonprofit Day conference.  In this session, Rick presented the big five as:

· Passion

· Word of Mouth

· Your Website

· E-Newsletter and/or online communication tools
· Annual Report

The sense of passion that underlies an organization’s work and the capacity to spread that passion virally and create “buzz” in the community through the all-important word of mouth channels are linked to your brand – what the community thinks about your organization based on your history, your tradition, your current status, and your accomplishments – all rolled into an image that creates a buzz that hums with positive, creative, energy.
The goals of the Communication Makeovers program are to:

1) Help you determine an accurate sense of your organizational brand as the foundation of your communication strategy, and

2) Assist you with improvements to the three essential tools in your communications toolbox: your website, your online communications tools (such as an e-newsletter), and your annual report.

To be considered as a subject for a communications makeover, please complete the questions below and submit with required attachments by the due date to Amanda Flick, Marketing Specialist at The Nonprofit Partnership: aflick@thenonprofitpartnership.org

[image: image2.png]The @

Nonprofit
Partnership




Application for Communications Makeover – 2012
Date of Application:
Organizational Name:

Contact Person:





Title:

e-mail:






Telephone:

Organizational website URL:

(Please limit your total response to the questions below to four pages.)

1. Why would you like to have your organization considered for a Communications Makeover?

2.  What are the results that you would like to see from the use of new or improved communications tools in your organization?

3. Describe the process your organization has used to develop consensus amongst management and board for pursuing this opportunity.

4. Please describe the process you currently follow for updating your organization’s website, including how content is generated, who does the updating, how often it takes place, and whether you currently have CMS tools to assist in the process.

5. What is your current perception of your organizational brand, what is the perception based on, and how essential do you think it is to engage in an analysis or discovery of your brand as an element of the makeover process?

6. Have you budgeted any financial resources for your website, your online communications tools, or your annual report this year and to what extent are you willing to use those resources with our guidance in the makeover process?
7. How will you ensure successful implementation and sustained maintenance and use of the tools generated in the makeover process?

Please attach a current copy of your organization’s annual report and e-newsletter or similar online communication that you use to inform and educate stakeholders.  (Please scan and attach paper copies as pdf files.)
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