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I.
Core Assumptions:


“Your organization is perfectly designed to give you the results you are currently experiencing.”  Andy Stanley


A.
Assumption #1: It is what it is.



“The significant problems we face cannot be solved with the same level of thinking that we were at when we created them.”  Albert Einstein


B.
Assumption #2: What got you here won’t get you there.


C.
Assumption #3: There is no problem-free.

II.
You Are Here (Present)

A.
Gaining an accurate understanding of where you are now is essential.


B.
Key Questions



1.
What are the assumptions that drive our organization?



2.
Which of our assumptions are obsolete?



3.
If we could stop doing one thing today what would it be?  Why?



4.
Do we follow through on our commitments?



5.
What did we do back there that helped (caused) us to end up here?



6.
Is our organization reactive (focused on the past), inactive (focused on the present) or pre-active (focused on and preparing for the future)?  Heimstra


C.
Accuracy is important because where you really are affects where you can go

III.
Here’s Where You’re Going If Nothing Changes (Probable Future)


Definition of insanity:  “Doing the same thing over and over again and expecting different results.”


A.
Trajectory predicts within 5 to 10% accuracy


B.
Diffusion of purpose


C.
Things become more complex


“Any fool can make things bigger, more complex, and more violent. It takes a touch of genius-and a lot of courage—to move in the opposite direction.”  Albert Einstein

D.
Status Quo Scenario



“What do we look like 10 years from now if the environment changes as we expect but we make no fundamental changes?” Glen Heimstra



“How can you keep operating the way you do—with the same culture, structure, rules and methodologies, when the rate of change that envelopes your organization is so dramatic and so darned fast?  We live in an era of unprecedented and relentless change.” Jim Carrell
IV.
The Sky is the Limit (Possible Future)


A.
Have a dream session



1.
Assemble a team of strategic and creative thinkers who are afraid to imagine something beyond what exists today



2.
Develop 3 or 4 possible futures from which you’ll choose “preferred”

B.
Key Questions



1.
What is impossible for us today, which, if we made it possible, would change things fundamentally for the better?



2.
If we thought about our customers and designed the best possible process for them, what is it like?



3.
How did it happen that we ended up on the cover of Christianity Today, Rev and Outreach Magazine as a great ministry?

V.
The Future is a Mix (Preferred)


A.
Some of what is probable, possible and even impossible make up the preferred


B.
Not just better…different



“It is dangerously tempting to keep on patching yesterday’s garment rather than work on designing tomorrow’s pattern.” Peter Drucker


C.
Key Questions



1.
How can we describe our preferred future?



2.
What would we look like and be doing if we had no limitations and knew we could not fail?

VI.
Moving to a New Trajectory

A. The Lesson of the Adirondack Chair

B. The Present is the Probable of the Past


C.
The longer you wait the harder it gets



"I discovered early in my futuring career that endless research and exploration and discussion and writing of missions and goals and objectives and strategies and tactics and debating what these things actually mean and whether a goal has numbers or not and designating responsibilities and debating budgets and what is feasible and setting time lines and debating again whether we are talking about a strategy or a tactic or maybe it is actually a goal and we should put it there and when is the next meeting, all are designed to keep anything from happening, while giving the appearance of action.”  Heimstra (emphasis mine)


D.
Identify “first wins” that will help solidify momentum

VII.
Staying on the New Trajectory


A.
Temptation is to take your foot off the gas too early



“There is nothing more difficult to carry out, nor more doubtful of success, nor more dangerous to manage than to initiate a new order of things. For the initiator has the enmity of all who would profit by the preservation of the old system, and merely lukewarm defenders in those who would gain by the new one.” Niccolo Machiavelli


B.
Resolute, constant pressure keeps things moving
